
HUMAN RESOURCES CONS ULTING SERVICES  
We work with clients to solve a variety of HR needs and we provide specific expertise to augment your HR team. 

Our job is to take care of all the heavy lifting.  

HR  RISK  ASSESSMENT/AUDIT  
 

REPORT  OF  ASSESSMENT /AUDIT  OUT COME  
AN D  RECOMMEN DAT ION S  

 

RECRUITMENT  & ON  BOARDING  SUPPORT  
 

HANDBOOK  AN D  POLICY/PROCEDURE              
DEVELOPMENT  

 

JOB  DESCRIPT ION  DEVELOPMENT  
 

PERFORMANCE  APP RAISAL  SYSTEMS  
 

 

 
COMP ENSATION  PLAN  DESIGN  AN D  SALARY         
SURVEYS  

 
TRAINING  AND  DEVELOP MENT  

 
HANDB OOK  & POL ICIES  
JOB  DESC RIPT IONS  
PERFORMANC E  REVIEW  
SEXUAL  HARASS MENT  
DISC RIMINATION  
LEADERSHIP/MAN AGEMENT   

 
DISCIPL INE  AN D  TERMIN ATION  SUPPORT  

 
EMPLOYEE  COMMUN ICATION  

Converge, Inc | 992 Old Eagle School Road Wayne, PA 19097 | (610) 296-8550 

www.convergesolutions.net | @convergeinc | Find Us On Facebook - Converge, Inc 


