Converge, Inc

992 Old Eagle School Road
Suite 908
Wayne, Pa 19087

ABOUT CONVERGE, INC

Converge, Inc has been engaged in
the business of Human Resources
and Management Consulting for six
years. Principals, Mark J. 1zzo and
Richard Silliman have a combined 45
years of industry experience including
employee benefit plans, organizational
strategy, retirement plans, employee
communication and leadership
development. Our clients range in size
from $1,000,000 to $50,000,000 in

revenue.

Our solutions are highly customized
based on individual client needs. Our
mission is to provide our clients with
the tools and systems necessary to
transform people and performance in

organizations.

Tel: 610-296-8550
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Today and Tomorrow...

LOOKING TOWARDS THE FUTURE Are you prepared for the economic turnaround? What

Turbulent economic times have forced many are you doing now to get ahead of the business curve
organizations, large and small, to make some difficult and to gain the advantage over competition?

WE’VE DONE IT ALL...

decisions. During these challenging times, companies

are dealing with layoffs, pay cuts and pay freezes, At Converge, we can help you deal with today’s
increased benefit contributions, hiring freezes, and challenges and also get you ahead of the curve for the
employee morale and engagement issues. economic rebound. We will put your company in the

strategic position necessary to manage talent
In these times, it can be hard to focus on the future, acquisition, leadership  development, workforce
but we can help. planning, re-energize benefits and retirement plans,

and re-engage employees for  tomorrow’s

opportunities.

OUR SOLUTIONS

flexible HR solutions for

PEOPLE AND PERFORMANCE

- MANAGEMENT/BUSINESS CONSULTING yo ur b USI neSS n eEdS SOLUTIONS

* LEADERSHIP TRAINING & DEVELOPMENT

« STAFFING/RECRUITMENT HR CONSULTING

EMPLOYEE BENEFITS

* EMPLOYEE BENEFITS Converge provides client companies with a wide array of

« RETIREMENT PLANNING integrated HR services. We have experts trained in Converge consults with its clients to develop an overall
performance management, compensation, benefits, health care strategy and to provide the best possible
* EMPLOYEE COMMUNICATION talent acquisition and employee communication. Our health coverage for employees and their families. We

services range from fee-for-service project work to total are also keenly aware of

HR outsourcing. rising health care costs

and dedicate our time to

» Staffing and Recruitment managing the excessive 000

* Leadership Training/Development escalation of health costs

« Payroll Administration to the client.

* Performance Management

* HRIS Implementation Our team of dedicated

benefits consultants works

MANAGEMENT CONSULTING full time to provide our

clients with a variety of
Converge offers client companies a way to improve services, including:
performance through our management consulting

services. Our financial analysis and accounting services, * Plan Analysis and Design
strategic planning and marketing services allow us to « Carrier Selection

develop and implement plans for overall organizational « Enroliment

improvement. « Benefit Communication Pieces

* Plan Administration

» Manpower/Labor Cost Analysis » Compliance
« Strategic Planning and Implementation « Care Coordination
« Marketing Plan Development - Disease Management www.convergesolutions.net

* Overall Business Turnaround * Wellness Programs



